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The purpose of this Social Work Services progran document is 
to provide a functional, usable, dynamic action plain for Social Work 
Services in the Grossmont Union High School District, This is an 
original endeavor in the area of program development for Social Work 
Services, The strategy and forrat proposed in this beginning program 
is to provide a system and procedures to first define ^ develops and 
then evaluate responsive Social Work Services outcomes for students , 
parents* and staff, 

Cortronts are requested and encouraged from all readers to 
provide significant input on v/hich to modify or revise this Initial 
proaram document* With continuing feedback it v/ill be possible to 
continue to update the Social Work Services program and make it respon- 
sive to the needs of both clients and colleagues. 

The Social Work Services program document was written by 
Steve P. Manos and Gary D, Oatsvall, Grossmont Union. High School 
District Social Workers, Assisting in the development of this Social 
Work Services program document was Dr* Anita Mitchell consultants 
whose expertise and guidance were invaluable, 

TflOmS J. JACOBSON, DirCCTOP 
PUPIL PERSONNEL SERVICES AMD 
PROJECT DIRECTOR SOCIAL WORK 
SERVICES PROGRA!' DEVELOPMENT 
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SOCIAL WORK SERVICES PPOGRAM 

SECTior; 1 



PRIMARY FUflCTIOilS 

The primary function of Social Work 1s to provide psychosocial 
services to students in the prevention, resolutioHt or alleviation of 
personal* social, and emotional problems and needs involving "interagency" 
relationships (e.q* farnily, schools peer, coniTiunityj and organizations) 
vv'hen such conditions have a bearing on the quality of student learning 
and social functioning. Associated with the above function is the 
responsibility to facilitate student and family advocacy when necessary 
and to assist in planned change and development of programs and resources 
of the school and comunlty for ttie enhancement of the learner, 

STATEflENT OF PURPOSE 

Social Work services exist to support the essential purpose of 
the school, that of providing a setting for learning and teaching, and 
for the attainment of competence and confidence on the part of students. 
Social Workers share an obligation with all other educational personnel 
to make school a rich, stimulating and meanlnqful experience for young 
persons, one in which they can prepare themselves for the world in which 
they nov/ live and, the world they will face in the^ future,! 

The goals of Social Workers in schools cunte^ on helping 
students attain: 

1. A sense of confidence 

2. A readiness for continued learning 
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3. An ability to adipt to chanqe, ard to C'.anaf: themselves 
and/or their Kivironir^nt v^hen approDriate. 

Increasingly the f ttus of Social Work is. on areas of learnina, 
thinking, and problem solving as well as on the more traditional concerns 
of relationships, erotlons* motivation, and personality'. Social Work 1s 
concerned also with the relationship betv/een the school (and its opera- 
tions) and other social institutions in the cointiunity, so that they aid 

the school to carry out its teaching and learning function in ways that 

2 

contribute to student develonment and needed social improvements. 

Social Work nrovides some special contributions within the 
school system by v/ay of its uniqus constellation of perspective, knowl- 
edge, and skills. This uniqueness consists of t^^e fonov,'ing: 

K Training and skills in outreach and crisis intervention. 
Crisis counseling to help students resolve conflict in 
high stress situations at a time when student learning 
can be at its highest and most meaningful leveU and 
when it can promote grov/th and prevent disahiHty, 

2, Knowledge of huran behavior and social environments that 
can facilitate Intervention in a varietv of settings with 
a diversity of Individuals andgroups, 

3, A nerspective that views the student as the primary client 
in need of a variety of services, from case and family 
services to advocacy and ombudsman services. In order to 
insure that institutional policy reflects current client 
needs and vel fare. 
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Social Work sees schools as the second most important social 
institution afficting a child, the first being the family. It is 
important that a liaison between thp tv/o exists so that the contribu- 
tions and responsibilities of each are maximized. One of the rost 
ir^ortant aspects of Social Work services has been the function of 
bringing the two into a cooperative working relationship to create an 
optimum situation for student development and learning. 

Social Workers spend niaximum tine off campus in order to 
provide linkages between and arong individuals and agencies* The use of 
a flexible time schedule* coupled with a knowledge base of human behav- 
ior, allows for the gathering of significant data for input into the 
decision-making process of the student, school staffi parents and 
significant others pertaining to the individual needs of each student. 

RELATIONSHIP OF SOCIAL WORKERS' PROGRAf! WITH SCHOOL PROGRAM 

The Social Workers' are District personnel and are directly 
responsible to the director of Pupil Personnel Services, Referrals for 
services will be made through a vice principal or counselor designated 
by the principal as that school's contact person. 

Referrals will be screened by the school contact person 
before being submitted to the Social Worker assigned to that school, 

•Referrals Judged inappropriate by the Social Worker will be 
returned to the local school contact person with an explanation. If 
disagreement exists an appeal may be made to the local principal who, 
If necessary, may appeal to the director of Pupil Personnel Services. 
Students and parents may not be av/are of the established procedure. If 
a student or parent contacts a Social Worker directly she/he will be 
routed through the school contact person. 

o ' 
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The Social Worker will be ass.igned to schools by the director 
of Pupil Pirsonnel Services, 

The Social Workers* Drograni is designed to complement and 
extend, rather than to replace the Pupil Personnel Services program of 
the school , 
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SECTION 3 

IDENTIFICATION OF SERVICES AND CASES 

Those particular students, problem situations or services 
Identified as "appropriate'- for Social Work involvemint vnll cover a 
i^1de range from indirect services to di rect servi ces^ The high school 
community contains to*/o primary groups of students that ar^ the target 
of Social Work services; 

1. Students who need Individual help with personal ^ social, 
or family problere, 

2. Those students with basically adequate personalities 
whose needs are not met v;ith1n their social system* 

A conprehensl ve program will include direct services to students and 
famnies in the first group and Indirect services that modify or enhance 
the environrent for the second group of students,^ 

Indirect Services 

Indirect services are those services provided for the benefit 
of students and the anhancerent of the school and social systems. They 
are designed to make the environments within which the student must 
function more compatible with his/her needs. The thrust of these 
services Is developmsntal and preventive * 1,e,^ developing knowledge 
and skills (in students, staffs ^ parents, and others) for advancing 
effective student functioning, developing student skills for preventing 
problems, and developing needed resources. 
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Compared to direct services, indirect services are more 
planned and comprnhensi ve| thoy include cornTiunitv and in-school rcsourco 
development, staff development, consul tatTon, policy influence, and so 
fortlK For instance, crisis intervention skills when shared through 
txOTple or by more formal inservlce training with other staff vnll allov/ 
staff to expand services md v/ill in turn allow Social Workers to move 
into other areas of service delivery developTOnt. Social Workers v/ill 
continue to respond v/ith direct Input in the developrent of resources hy 
serving on community boards and groups that nrovide opportunities to 
influence those resources which directly meet students' and their 
families' needs. 

This service rodel recognizes the interdependent relationship 
of the schools to the conmunity-s other social institutions and functions 
Social Work services are thus defined as responses to the most pressing 
problems of the schools' students, and to underlying conditions both 
within and outside the school system that affects large numbers of 
students • 

Many parents as v/ell as students^-across all socioeconomic 
groups—are dissatisfied with schools and feel that they have no 
effecti^^e way to channel their concerns to school staff or to influence 
the schooVs functioning,* Social Workers vnll continue to assume 
active responsibility for consultation with administrators and staff in 
the formulation of school policy that directly affects the welfare of 
students. Information for this consultation v/ill core from: 

1, Examining the symptonis and determining the causes of 
student nroblems in the school system, 
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2, Sharing knov/ledge with staff about neighborhood and 
qther cultural and coninunity influences on student lives. 

3, Liaison among home , school, and community. 

Staff development Is planned to enhance the problem solving 
and preventive guidance skills of student service workers^ teachers, and 
administrative staff to help students meet their needs. The thrust will 
be to support the goal of helping students acquire the skills to solve 
current and future problems--not to solve their problens for them or to 
solve the current problem only. 

Methods employed in indirect services may include: group or 
class presentations; inservice classes or workshops; consultations- 
service on cormunity groups/boards; parenting skills classes/workshops; 
and so on. 

S ummary 

A review of traditional tasks of school Social Workers and 
other student service staff points up the growing importance of indirect 
services. Students will continue to need help in crises and help to 
remediate problems * but a static model of crisis intervention and 
remediation is ineffective and uneconomical in the 1 n run. 

The focus of, indirect services is on: 

1. Student skill building, aided by staff and others, to 
enhance effective functioning* 

2. Student skill building, aided by staff and others, to 
maximize the ability to prevent and resol ve problems * 

3. School policy change and development to meet student 
needs, 

11 
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4. Community and sciiool resource development for students 
and families, 

5, Staff devil ODm'ent, 

6. Parenting skill building, 

7, Liaison betv^een home, school, and coipmunity^, 

The purpose of Indirect services is to enhance students' 
skills in meeting their needs and to m^ify their environments to facile 
tate the use of these skills 1n an interdependent, democratic setting. 

\ Direct Services 

Direct services are services performed directly with students. 
Direct services will Include the activities of: 

1, Crisis intervention and orevention 

2, Consultation 

3, Grouo Counsel-ing 

A crisis is seen as an eTOtionally haiardous circumstance or stress 
which constitutes a threat for a student, his/her family, or others 
because: (a) the stress Jeonardlzes' Important life aoals such as 
\ learning, health, security, etc.; (b) the problerre posed do not j€nd 

themselves to solution by familiar methods - usually necessitating 
employment of new patterns of problem resolution? During oeriods of 
crises there exists unique opportunities for personal growth, if the 
student learns and applies skills for^ solving the problem in a timely 
and positive way. Thus repeated maladaptive behavior or major dis- 
organization can be avoided. 

For our purposes, crisis cases tKat are opened by a Social 
Worker will be rated as "hlqh" and "low'; active cases: 

5 
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1, High Active , Casas involve a severe crisis - wherein the 
student is severely impaired, or about to be impaired, 1n 
his/her ability to function or cope ir/educational , 
psychological, or social realim, 

2. Low-Acti ve> Cases involve a crisis of It. *^r F,everity 
which is assessed less errotionally threatenu * "it vvh1ch_ 
needs intervention to prevent an impending breakdovm and 

^ to promote strength, 

A low-active case my be a continuation (or follow-up) of^a 
case that started at referral as high-active. It is assumed that high- 
active cases would require more time and have a higher priority than 
low-active cases, However/it is anticipated that provision of adequate; 
Social Work services would eventually result fn a reduction of high 
active cases, and an opportunity to Intervene more frequently at the 
low-active level and prevent many major crises. Examples of case 
referrals may Include such situations as: runaway, abuse, neglect, 
exploitation* major parent-student conflict, life threatening behavior, 
substance abuse, unplanned pregnancy, legal problems, health care needs, 
family breakdown, and so on. 

Cases accepted and opened by a Social 4^orker will be those 
that require short term (one to eight weeks) casework, family counseling, 
and resource finding skills for cases In which continued liaison 1s 

/necessary. Some cases may need intensive short term help from the 

i 

Social Worker and then may be referred back to the counselor for long- 
range folla^-up with repeated consul t'ati on from the Social Worker. . The 



major thrust IsHn helping the stud ent acquire th a^skv^ ^tj t o solve the 

/ " i -— - _ 



current and future problems^ not just helping him/her resolve tha,. current 
iroblem, \. . ■ * 
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Consultations on particular students and problem situations 
are also appropriate where the case follow-up is to be done by anothi?\^ 
student service worker or by an outside agency. These problenE and 
needs may cover a wide range as do opened cases but the Social Worker 
v/ould not open a case for follow-up. 

Group counseling r eferrals art appropriate^ tirre gnd spac^ 

permitting, to help students with their situations and prevent crises 
/from occurring, A case may or may not be opened here depending on how 
/much time outside the group would be required to work with each student, 

Intraschool situations that Involve the student primarily with 
his/her teachers, courseSi classes, school behavior, would tend to be 
regardjed as the purview of the counselor. Also, a beginning assessment 
or screening of the nature of the need or problem situation, would be 
initfated by school staff referring a case in order to determine appro- 
priateness and priority of service. For example* If a family problem 
were suspected then some supporting data would be needed to determine 
appropriateness and priority, ^ 

DELIVERY SYSTEM STATEMENT 

At the present time we have established a need for additional | 
Social Work personnel , The following Is a plan , with alternatives, as 
to how we can most e/fectively deliver our services. Direct services 
are based on a raxirnum caseload of twenty-five active cases which is 
our proposed upper limit for quality service. 

Direct Serviceaj^Tima BreaktoMi ■ 



1, Crisis Intervention and Prevention. (Case and family 
services.) j^/^ 
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(a) High-Active Case - severe crisis. 7 1/2 hours/nionth/ 

studen t. (Definition of severe 
crisisi student is severely impaired , 
or about to be impaired * in his/her 
- ability to function or cope in edu- 

cational ^ psychological or social 



realrre.) 

(b) Low-Active Case - a moderate crisis of lesser sever- 
ity or a foil ow- up of a decreasing 
crisis that originated ashlgh- 
active. 4 1/2 hours/ronth/student, 
2. Case Consultation - no case opened but consultation Seen 
as a must to help staff perform and to help student 
avoid a crisis. 1 hour/month/student , 
3* Group Counseling - 10 hours/iTOnth/group . Cases mSy or may 
not be opened depending on needed time outside group 
for each student, (Mostly prevention work.) 

Indirect Services: Time Breakdown 

1, Staff Development and Workshops, 2 hours/ironth/Social \ 
Worker . 

2. Program Development, 2 hours/month/Soc1al Worker . 

3* Cormunlty Groups/Boards, 2 hours/month/Social Worken^ 

4. Consultations. 2 hours/month/Social Worker . 

5. Parenting Skills Classes/Workshops. 1 hQur/month/Social 
Worker, ' - 



6. Group or Class Presentations. 1 hour/mgnth/Social Worker^ 

15 ; 
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As is evidRnt, monthly service needs will vary and it is 
difficult to know ahead how much time will be nsedcd wherft,/ The follov 
1ng are probable monthly alternative examDles of time expenditure and 
service distribution: 
Example 1 : / 

^^..^..^.... ^.^^^^......^ 



- IT Hlgh-active cases] high 75. n 

- 15 Low-actiVG cases ] maximum) G7.5 

142,5 hours/month 

- 5 Consultations ^ 5-0 

1^-7.5 hours/month 

^ 1 Group ' -i:^ ■ 

T57.5 hours/TOnth 

Indirect Services 



- All or some activities , 5_.5^ , . 

TOTAL *1 63. n hours/month 

Examnle 2 ■ - ^ 

- -- , ^ 

D- rect Services 
-jn H1c|h and 15 low-active (same) l'^2.5 . 

- S Consultations ' 5'2 . 

147.5 hours /month 

Indirect Services : 

- All\or some activities / 15.5. 

; TOTAL/*! 63.0 hours/month 

\ f 



*Note: 7.5 hour day = 163 hour mohth 



SECTION 3 ' 

GOALS OF PROGRAM 

The princiDal thrust of the procifam 1s to help students who 
are involved in interagency conflicts which Interfere with learning. 

- - The^oal r fall lir thr^ fcHT^ 

I. Education i Work, and Leisure Alternatives 
II. Life Planning^ Decision-Making^ and Social nesponsibll ity 
III. Life. Styles * Personal Functioning^ and Social Participation 

Goals for Students 

I. Education, Work, and Leisure Alternatives 
The goal is for students: . ^ . 

A. to choose appropriate Educat1on/Work/Le1sure pursuits that are 
personally fulfilling and that contribute in some measure to the 
quality of 1 ife of others. 

B. to view their qender as a source of self-esteem and as an opportu-! 
nity tc explore various societal opportunities and roles vnthout 
arbitrary limitations. 

n. Life PTanning, Decision-Making^ and Social Responslbnity 

C. to participate 1n planning and decision TOking in areas that affect 
them, ; ^ . 

D. to develop knov^ledge and skills in using human resources of societal 
institutions and to be aware of thiD concept of interdependence. . 

^ • ^® ^? lop an at t1 Uid e that menta V health servic es are available and 
desirable at v/hatever point in their m/n or others' future they may 
become necessary. 
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III. Life Styles, Personal Functioninq, and Social rarticipation 

F. to employ effcctivn interporsonal and Intrapersonal skills. 

G. to develop skills for modifyinq condi tioiw -ttiat present obstacles to 
their effective functioning and for coping mth conditions that can- 
not be modified. 

H. to develop goals and to adopt a life style that is maximally con- 
slsten^ with their values, goals, aspirations, interests .and aMH- 

ties. ' 

I. to become knowlfidgeable of theii- social settings and societal 

expectations within which thef qperate. k 
J. to rake an accurate assessrent of self In their social settings. 
K. to respect cultural diversity, in themselves and otherjs and to 

become aware of cultural contributions to social institutions. 

GoaU for Others ' . 

The goal Is. for societal "agencies" (families, individuals, professional, 

and organizations): 

L. to mrk cooperatively to promote the welfare of students. 

STUDEHT OUtCOMES ' ■ 

The following desired, student outcomes are "keyed" by the 
numbers in parenthesis on the left to correspond to tlie general areas 
(I, II, III, p, 13) and student goals that they match. In Appendix B 
a goals -outcomes matrix appears showing the three areas, the goals, and 
the outcomes grouped together for a quick reference to show how the 
areas, goals , and;outcomes were origirially matched and grouped. , 
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The student will ^ , 

define the extent of services available to him/her through 
the Social Worker. 

decide whether to accept Social -Aork and state the reasons 
for the choice* 

Interpret the range of and exceptions to:^ confidential ity 
in deciding whether or not to pursue Social Work services. - 

state tfie problem, 

. . " ■ ^* ' 

state what part he/she contributes to the ^f^oblem, 

\ ^ 

state what part other persons/situatlons/socl^ conditions \ 
contribute to the problem. 



(IILKsQ) 7. Identify the need he/she was tryinq to satisfy by his/her 
w behavior andj If necessarys define al ternate ,ways to reach 
the desired qoal * 

(IILJ) ./ 8. describe the Impact of his/her actions on the rights and 
responsibilities of others^ 

list.needs not being met and find resources to meet them, 
develop a plan and course of action which can be used to 
resolve or alleviate the problem. 



{LA) 9, 

(II. 0 10. 



(III.F) 11. identify his/her usual goaT setting^ decision -ma king. 



(II. C) . 12. 
(III.F) 13. 
(III.K,F)14. 
(II. E)' 15. 



probl em solving processes.. " 
participate In decisions necessary to resolve the problem, 
describe effective intrapersonal relationship skills, 
demonstrate effective Interpersonal! relationship skills* 
list one or more thinqs he/she could do to prevent further 
problems in the, area for v/hlch he/she Is; currently needing 



help. 
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(III.F) IG. demonstrate skills in identifying an emeninn problem and 

list strateqies for cleal.1nt| v/ith the problnm. 
(I,' A,C) 17. idf?ntify factors of ti e ftnvironment ti'at nay serve as 

sources of new satisfactions and supports in the resolu-* 
tion of conflict and in personal, grov/th . 
(11. 0) 18. name the person or aqincy ,. ideation, contact pfirson, and 

,„ ,1 contac^pnDCftduM5..M,JiearraLs^ 

..help with his/her need or prohlem, y 
(II. D) 19. assess assistance received from ■agencies and persons 1n 

' terms of its relevance to the problem. 
(11.0) 20. identify, laws relating to personal rights and sources of 

assistance; when those rights are violated. ^ 
(I.B) 2i. list educational services that pertain to his/her needs. 
J interests, and abilities. 

• ' . . PARENT(S) OUTCOMES " ^ 

The definitions of parent(s) includes one or both parents who 
have custody or one or botli legal guardians. 
Parent(s) will- " . ■ 

" 1. accept the plin arrived at with the Social Worker in family services. 
2. participate 1n assessment of problem/need and development of family 

service plaoi. ^ / 

■ 3; discriminate between their own need to know certain information and 
.. their student's need, for priyacy In the help , 

4. explain the ways they could help in /preventing life threatening or 
emotionally threatening behavior of their student. 

5 . i Uti 1 1 L i r j/ a v a+taM € ■ s e r v 1 c ps o^-e»ist^»JjmmmltM:^n4 ^5-CHooL.-_,.„„ 



20 



ERIC 



resources related to their needs, and identify procedures for 
accessing these services, 
6, when a referral 1s made to ai^ outside agency. Identify the liaison 
process established by the Social Worker to Insure that service 
gets under way/ 

7* ictentify the unret ^eed(s) that precipitated the student's problem* 
^ 8 .^jfgp ojrt th^at the ppllcies an d sem the, school have been Inter 

preted, 

9* out! the a process of appeal to higher authority if requested, 
10* demonstrate effective parenting skills gained through classes or 
workshops provided by Social Work services, 

_ . COMMUNITY AGENCY STAFF. QUI COMES 

Community agency staff will: 

1, define the primary function of school Social Work services. 

2. interpret the rules governing confidentfali ty of student records, ^ 
3* use school Social Worker input to assess. needs of: the student^ his/ 

her family, and the school system as these needs relate to the 
presenting problem. 

4. indicate what services are needed through collaborative efforts. 

5. state the reasons why the schools and cormiunity agencies need an 
effective linkage system and why a two-way flow of authorized 
Xn.format1dn is needed, 

SCH0OL STAFF OUTCOMES 
SchooT staff will : ■ 
K (Student Services staff) accurately Identify cases appropriate for 
referral to Social Workers. * 



i . ■■ ■ 

2. verify that Social Work services were provided accordina to plan ^ 

3. deTOnstrate knov/ledgf? and skills gained from Social . Work staff that 
they can en^loy in nreventlve qui dance, 

4. (Studani Services staff) , accurately Identify'^ases appropriate for 
referral to oultslde agencies, 

5. discuss/describe changing fami ly/sturient lifestvles.. 
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. ' ■ , ■ MEEDS STATEMENT 

Social Work services Dersonnil hav« not corinleted a specific 
needs Study as yet; tharefore* other evidence v/ill be drawn upon which 
speaks to this area* Jm nrimary resources will be utilized in completing 
this task: ' . ^ . ^ 

1. The statewide assessment of needs completed hy the ^ 
Guidance and Counseling Task Force of the State 
Department of Education in }^75 
2/ Data on services requested of the Grossmpnt Social Work 

Services over the past three years* 
The three oeneral areas of Individual Student Needs as 
identified by the S^ate task force included thei followlno three areas:. 

A. Need for help in relatino to others 

B. Need for heln in understanding self 

C. fleed fqr help in planninfl^for the future 
the ''Nee^ for help in relating to others" Item A was defined 



further as specifically mean i ag that: 

1, The student needs to know that someone cares. 

2, The student is seen as a worthv/h1le individual, ' 
"> . » ^- 

3, The student is made to feel he/she belongs, 

>^ ' ■ 

These specific areas interestingly correlate closely w1tfi the primary 
reasons for^ referrals accop^ied hy the Rrossmont Social Work Services 
over the past three years. 

In, T373-74, 1974-75, and 1975-7ri school yftars. rnasons for 
raferraT estahllshed a definite pattern. In 1173-7^ the, specific 
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probltm areas most referred were: ^ " , 

1. PBrents/students conflicts - ■ 

?. Child neqlect or abuse • 

3. Chronic absence 

4.. Runaway or potential runaway' 

5. Parental or fainny discord * / 

Ourinq the lj)75-76 school yeari a trend chanpe was noted. Out of tweiity- 
six reasons listed for referral parrfhts/student conflict remained the 
highest, but child neglect or aBuse situations -^dropped to sixth position 
as compared tq.the 1^73-74 data. General •parental or fanily discord 
moved to second place, referrals for "nlacement needs" became th1r^, 
'runaway or potential runaway was fourth, and marked nervo^sim^ or 
aqi Nation was fifth. 

Task Force Study on Student Needs, Item B was" identified as 
the "Need for help in understanding self". Social Workers have responded 
to this neeck'most often as internreters to students,, to schools, and to 
families^ to the complexities Involved. The quostions of ;/l?ho am I, 
what can I do, v;hat are my responsihilltles?" continue to distress many 
students. W1th;1n many of the Grossmont schools vast dlversnies of 
background complickte this question even furthe|. . Hne high school 
student population may vary considerably from andlher, or within a high 
school the diversity of backgrounds will demand attention to those 
different variables that affect a student's reactions to a given 
situation. This point Is Illustrated in the following example. 

In different subgroups within a school students may have never 
had to contend with Implacable conditions oenerated by extreme poverty 
or economic depression^ they may never have exoerienced the need to care 



for growing plants and domestic animals, duties wliich demand self- 
disciDline if one is to be successful. Students rmv instead have bscome 
skillfull 1n manipulating or plcasinq neonle--Darents . friends^ or 
otiiers Dossessina authoritv. To these students it often seems that v/hGn 
th~ey do not get v/hat they v/ant it is because someone is deliberately 
\/ithholding and therefore their frustration may easilv become transformed 
into hostil i ty. ^ 

The othsr student population, coming in from the back country^ 
becomes frustrated when school staffs are intolerant of their directness 
or straiohtfon-/ardness in dealinq with problem situations. Their 
assumption of responsibilities as mentioned previously creates specific 
agendas which these students must follow each day to assure. stabil ity 
and maintain the economic conditions of the home. Forgetting or avoiding 
the feSding or watering of livestock can have catastrophic effects on tlie 
total family. Their day is by necessity organized and planned. The 
resentment of how other students seem to have free time for leisure 
pursuits is^ often a cause for hostilities, Thes* same students who are 
more accustomed to direct confrontations with problems, rather than witli 
t!ie manipulation of events or sut)11mation of dpsires"^ somptimes find 
sciiool authority intolerant of their ^^ehavior* Tiiis group of students 
has had a tendency to fight, not Institute fllnht; and therefore , they 
may often be in conflict. 

Pifferinq student nn^ds nresented to tl^e Social Workers have 
necessttated further develonment In und.erstanding diversified cultural 
backgrounds In order to be effective in v/ork1no viith students, families 
and staff in order to facilltats a more positive look at conflict reso- 
lution. At the same time. Social Workers must he careful not to stifle 
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or jeopardize traits which can be extremely valuable for both groups of * 
students when applied to appropriate situations. 

In assisting someone in the understanding of self. Social 
Workers must see to it that recognition Is given to the different values 
md (Tiotivations of people involved in the interDretation, For youth, 
questions regarding self center on: 

Where am I going? 

How close can I allow myself to be to other ^people and not be 
hurt? 

If I get angry will it cause hurt or will I be hurt? 

Am I independent? 

How Independent should I be? 
For adults the questions are: 

Has my life been v/orthwhUe? 

Is it worthwhile now? 

Have I been a success? 
Often parents feel their lives are validated only througfi their 
children's successes; and thprefore, the questions of whether my 
ehildren are accepting the lifestyles .values, ideas, and ideals I have 
given them have major importance,^ The needs exnressed here are from 
two vantage points and unless recognized result in conflict. The Social 
Vlorkers* task in InterDreting these variables , or in serving as case 
collaborator, necessitates the recognition of these and other facets in 
order to keep clear what is, and what needs to be understood and resolved 
A variety of interpretations applied to the same subject area in social 
situations can become confusing and too overwhelming to those directly 
"involved. At this point- professional Intervention may become necessary. 

■ 28 / 
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ConcgrninQ Task Force Study , Item C ''fleed for help in planning 
for the future", Social Work Services have not dealt v/ith career olanninq 
as a primary area as emphasized in the State nep^rtrent study, but have 
dealt with lonn ranoe personality qualities v/!iich affect success in this 
area. Social Workers heln develop intrapersonal and interpersonal skills 
by helping students l^arn the processes of aoal settinn^ decision-niaklnp, 
problem solving^ and by acquirincj a genuine attitude of acceptance and 
tolerance of other neople's differences and lifestyles. The commitment 
of Social Work Services 1s to assist students In developing a strong 
self'Concept and a healthy appreciation of self so that they may become 
contributing and product ivii citizens. 

Skill building 1n interpersonal communications Is seen as a 
major thrust as reflected by the numb.ir of nast referrals concerning 
this conflict area, ' The Grnssmont flas.tnr Plan for Career Guidanc e and 
Coun seling and the California Model for Career Guidance Curriculum 
K-Adul t speak to many of our orlmary obiectives In this area. 

The primary objective of Social Work services as outlined in 
an earlier section Is to help the student realizes understand and 
utilize in his/her ovm nlanning, the fact that his/her nersonal charac- 
teristics are unique and v/ill influence his/her success in interpersonal 
situations^ and will also influence future occupational success. To 
meet the needs expressed Social Work Services attempts to help the 
student learn that tf:e unique self--the pattern of personal cliaracter- 
1st1cs--1s not a static entity but a dynamic being vith inherent pov/er 
to change in a continuous process according to life's dt^mands and 
experiences. Recognition that change is possible will enable the 
student to recognize how successes and failures contribute to occupational 
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decision-makinri. The student will also s^e hov/ Ms/!ior own self-concent 
determines and reacts to and influencRS his/her ovr, environinent. 

Referrals regarding Darents/student corflict often reflect the 
concern parents have for ways 1n which their children spend Isisure time. 
A recognition of tl^e importance of leisure time activity and its contri- 
bution to a './ell-balanced and reaningful life is an area anproached and 
emphasized by the Social Work rronram , v.-hi le at the same time placing 
leisure time in perspective with other demands which all students /fiarents 
experience. It i.s the philosophy of the Social Viork program that an 
understanding of a need for balance in student activity and use of 
leisure time will help facilitate responsibility and will assist the 
student in recognizing that the availability of t1ne for leisure 
activities is not equally distributed among occupational groups. Students 
are (or will be) encouraged to apply their own attitudes and values 
concerning leisure time to a career recognizing that personal satisfaction 
is related in part to effective involvement in leisure time activities 
and an important step toward urjiderstandinn the total self. 

Assisting a student iniobtalning a job for wage or credit v.'hlle 
in hiah school can make tremendous contrihutibns toward the unflerstanding 
of self and often can help in the resolution of conflicts. The contri- 
butions of v.'ork can give personal fulfillment and the recognition that 
lifestyles and occupations are interrelated. The realization of psycho- 
logical and social sati sfactinns Gxperienced by the activity of work and 
the awareness that certain traits can affect job situations Is a useful 
tool in resolving conflict situations. In short, the value in having 
a Job can often alleviate many problem areas; therefore, this need is 
rocogni zed and often used as part of a ca se se rvic e plan. 
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Primary Services Requested from Social Work Services 

Overan 5 services requested have centered on those situational 
problems developing within the home v/hlch have had a direct bearing on 
the sttrient's performance at school. The value of the onaoing Social 
Work program to other Puiil Personnel Services staff has been our 
assertive outreach service into the home and cormiunlty* This has made 
possible the inclusion of an area of influence not previously acknowledned 
as accessable. 

The recognition of the need to become rrore Involved with the 
home has led to other identified areas of need involving such influences 
as the community^ fami ly s economic , and health needs. Thus the Importance 
of recognizlno the total person, including all areas affecting that 
indi vidua! t enhances resolution of situational Droblems, In the past 
poor attendance, often the guise for other problems ^ 'frequeritly resulted 
in the dropping of students from school.. Nov/ poor attendance results in 
an exploration for causes which may qo beyond the school but wfiich have 
a dramatic effect on student performance. Student behaviors reflectinq 
depression, withdrawal, destructive or hostile reactions are now more ■ 
closely scrutinized as to their genesis* 

The needs of students In the Grossmont District will constantly 
change. As in the past j services will continue to be updated to meet 
tbis change. For example, four years ago drug abuse (excluding alcohol) 
was a primary crisis situation dealt with by Social Workers, Following 
a period in which schools began to understand the problem better, efforts 
were begun in the areas of prevention rather than provision, of services 
after the crisis had occurred. As needs change, Social Work staff redirect 
their energies toward new priorities so student needs can be identified 
and, if possible, met. 
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nOALS-OUTCQfTS MATRIX 

GOALS OF PROGRA/^" 

The principal thrust of the nrogran^ is to help students v/ho 
are involved in ihteraqency conflicts which interfere w1tli leaniinp. 
The poals fall in the follov.'ing areas: 

I. Education 5 VJork^ and Leisure Alternatives 
II* Life Planning, necision Making, and Social Responsibility 
III. Lifestyles, Personal Functioninq, and Social Participation 

I. Education, VJork, and Leisure AlternativnR 
Goals 

The qoal is for students: 

/a, to choose approDriate Ed/Work/Le1sure pursuits that are 
personally fulfilling and that contribute In'some mpasure 
to. the quality of life of others, 

to view their gender as a source of self-esteem and as an 
opportunity to explore various societal opportunities and 
roles without arbitrary limitations, 

Student nutcomes ■ • . 

The student wi 1 1 : 

(LA) . 11st nf^eds not helnc met and find resources to meet tliem, 

(I, A, 13). 17, Identify factors of the environment that may serve as 

sources of new satisfactions and sunnorts in the resolution 

of conflict and in personal qrttv.'th. 
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(I-B) 21, list fducational services that petain to his/her needs, 
interests, and abilities. 

IL Life planning. Decision Making, and Social nesnonsihility 
Goals, 

The goal is for students: 

C. to participate 1n planning and decision makinq 1n areas 
that affect them. 

D. to develop knowledne and skills in usinn human resources 
of societal Institutions and to be aware of the concept 
of interdspendence. 2 

E. to develop an attitude that mental health services are 
available and desirable at wha^tever noint in their own or 
others* future thev may become necessary. 

Student Outcomes 
The student will : 

(lUC) 1* define the extent of services available to him through the 
Social Worker. 

(11,0 2. decide whether to accept Social Work services and state the 
reasons for the choice. 

(H.D) 3. interpret the range of and exceptions to confidentiality 

V/ ■ ■ ■ 

in deciding whether or not to pursue Social Work servites, 

(II. C) Ip, develop a plan and course of action v/hich can be used to 

resolve or alleviate the problem, 
(II. C) 1?. participate In decisions necessary to resolvn the nrbbleni. 
(II. E) 15. list one or more things he/she could do to prevent further 

problem in tfie area for whlcii he/she Is currently needing = 
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(II. D) 18. nan^ the person or agency, location, cnntact person^ and 

contact nrocedures of rsftrral sourcis appropriate to help 
v/ith ins/her need or nro'^lcrni. 

(lU-) IC". assess assistanco recoiv^d from anenci^s and nersons in 
' terms of its relevancs to t' e prc'^len. 

(ILD) ?C- identify laws relatlnn to personal ric'its and sources of 
assistance when those rights ar^ violated, \ 

in. Lifestyle^ Personal runctioninqs and Social Participation 
Goals ' ' 

The goal is for students :^ . 

F. to emnloy effective i nternersonal and intrapersonal skills. 

G. to develop skills for modifylna conditions that present 
obstacles to their effRctive functioning and for coping 
v/ith conditions that cannot be modified. 

IL to develop qoals and to adopt a lifestyle that is maximally 
consistent v/lth their values* goals^ aspiratlonSj interests, 
and abiHtios. 

L to become knowledgeable of their social settings and 
societal expectations v/itiiin which they operate, 
to make an accurate assessment of self in their social 
settings. 

K. to respect cultural diversity in themselves and others and 
to becore av/are of cultural contributions to social Insti- 
tutions . 

Student Outcomes / 

The student will: ^ 

/ " 3d 
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(III.F) 4, state the probleni. - 

{IILJ) 5, state what part he contributes to the nro^:lem. 

(Ill, I 6. state what part other parsons/sltuatlons/social conditions 

contribute to the problerru . 
(in,K,Q) 7. identify the need he/she was tryinq to satisfy by his/her 

behavior and, if necessary^ define alternate ways to reach 

the desired poal , 

(III.J) 8. describe the impact of his/her actions on the rinlits and 

responsibilities of others. 
(IILF) 11, identify h1s/lier usual goal setting, decision-maklnq * 

problem solvlng/Drocesses. 
(III.F) 13. describe effective intrapcrsonal relationship skills, 
(IIIJC,F)14. demonstrate effective internersonal relationship skills. 
(III,F) 16. demonstrate skills in iderftif/inq an esrerqing problem and 

list strateqies for dealing v/i'th the problem. 
— oOo-- 

Goals for Others 

The goal is for societal "aoencies" (famllieSj indiviHuals, professionals^ 
and organi ?ations) : 

L. to v^ork cooperatively to nromote the v/elfare of students. 



' APPENDIX C 

QUESTIONNAIRES 

STUDENT qUESTIONNAIRE 
LETTER TO PARENTS 
PARENT QUESTIONNAIRE 
SCHOOL STAFF QUESTIONNAIRE 
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GROSSMONT UNION HIGH 5CH00L DISTRICT 
SOCIAL WnRK SERVICES PRnnRAM 

STUDENT qUESTIONNAIRE 



Our school Social Workers work with many students and families 
in our district who seek help during the year. You or a friend may at 
some time need help and want to talk to your school Social Worker. 
Please rate the following statements to show what help you think 1s 
Inportant for a student to expect from a school Social Worker, Responses 
and comments gained from you and other students will help us improve our 
school Social Work services to students 1n the Grossmont District. 



For each of the fonowing statetrentSj please check the square 
that ^ think sf^v/s the degree of Importance of each, (Please make any 
nc^Muant'; about any statement or about additional statements you think are 
needed on the sheet provided at the end of the questionnaire.) Thank you. 



1, ImDortant 2, Somewhat important 3. Not Important 



The high sclcn^ student (s) in this district should: 

12 3 

K know about the services available to them through 
a school Social Worker, 



2, be able to dedds whether or not to accept the 



Social WorKir's help and state the reasons for 
the choice. 




3, know the range of and exceptions to confidentiality 
, rules in deciding whether or not to accept the 

Social Worker's help. 

4, *;ie able to state the problem he/she is experiencing 
ioon after seeking assistance from the Social 
•Worker » 

. . . ^ .^.^...^^.^^^ 34^.. . 
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U Inportant 



2* Somewhit important 



— ■ y- 

3. Not important 



The hiqh school student{s) 1n this district should^ 

5. be able to define his/her part in that problem, 

6. be able to define the part othfir persons or tji^^ 
environment (home, school) contribute to the 
problem, | 

7 be able to identify the need he/she was tmng to/ 
satisfy by his/her behavior and, 1f needed, learn 
other ways to reach the same goal* 

8. be able to describe the effect his/her actions 
have on the rights and respons1bnities of others. 

9. be able to list his/her needs not being met and bi 
able to find available help to meet these needs, 

£^ 

10, be able to develop a plan and course of action 
which he/she can use to solve a problem, 

11, be able to understand the usual way he/she plans 
things, decides things, and '^dlves problems, 

12, have a clear choice in decisions necessary to ^ 
solve a problem involving him/her 

13, be able to describe what works best for him/her 
personally. ^ ' 

14, be able to describe what works best for him/her 
in dealinq with other people, 

15 be able to list at least one thing he/she could 
do differently If faced with a similar problem 

16. be able to show how to recognize a^eqlnning 
problem and list ways for dealing with it, 

17. be able to identify things in his/her conniunlty, 
school, or family that can help him/her grow 
personally, that are satisfying, and that can 
help resolve conflicts, 

18. be able to describe an agency to which he/she 1s 
referred by the school Social Worker, describe 
the help offered, and describe how to obtain 
services. 



n 



□ □ □ 












□ 
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1. Important 



2, Somewhat important 



3. liOt important 



The high school student(s) in thj^s district should 
19 



be able to state whether or not help received 
from a conTnunlty oerson or agency was useful to 
his/her needs or problem. 



20, know what lav/s relate to personal rights and 
what to do 1f these rights are violated. 

2K know what educational ^'ervices exist to satisfy 
his/her needs ^ Interests * and abilities. 



J □ □ 

□ □ □ 

□ □ □ 



\ 



; 1 
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STUDENT qUESTIOHNAIRE 



Commtnts , 1f any: 



Name, (optional ) 



ERIC 
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GROSSMONT UNION HIGH SCHOOL DISTRICT 
SOCIAL WORK SERVICES 

% 

PARENT QUESTIONNAIRE 



Dear Parents: 

Social Work Services is now In the process of eviiluating the 
type of services which have been offered to students and thteir families 
within the Grossmont district. Vie Invite your assistance In this process. 
You may not be that well acquainted with our services; therefore^ this 
questionnaire has a two-fold purpose as we believe It wlll'lnform you as 
to the specifics of our program In addition to providing us y/ith your 
^nput regarding our future planning. 

The primary function of Social Workers in the GrossTOnt School 
District is to provide services to students whenever problems develop 
that have a direct bearing on the student's performance at school. Ofttn 
this Involves direct contact with a family to utilize their assistance in 
Jdentifylng with the student ways of resoTving* allevlatings or preyenting 
further conflict. This linkage service is extremely important to Insure 
that Input is received from the student and parents in orpler that decisions 
are made as a joint process and reflect the best interests of the student. 
Confidential infomiation will be treated as such. Other Information is 
shared with those involved to form a workable service plan. 

It has been our experience th.at some families feel reluctant ^ 
to approach the school. whenever a problem is evolvings therefore^Ht Is 
the commitment of this district to insure that all Input is received and 
that you are involved with the planning process. 

Your assistance in this questionnaire will greatly influence 
the future direction Social Work Services will take. 

If you have any questions, please feel free to contact our 
office - 465-3131 , extensiori 230, Thank you, : . 



Social Work Services 
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GROSSMONT UNIOM HIGH SCHOOL DISTRICT 
SOCIAL WORK SERVICES PROGRAM 

PARENT QUESTIONNAIRE ' " . ' 

We are conducting a survey of desired student outcomes (or ^ 
services) as a continuing part of updating, and Improving Grossmont 
District's SockaT Work Services program. We are sending questionnaires 
to students » parents, certificated school staff , and others for their 
Input. Your help wlir be greatly appreciated in this effort. Please 
rate -the -foTTow1ng-sta tements accordlii5^^^^^ — _ 
expected from school SoclalWork services for the benefit of high school 

students. , 

— ^- At tHe^'d~of ~ thr^udent-o^coTOS^ 

describing parent outcomes that might be expected from school Social Work 
services for the benefit of parents. Please rate them In the same manner. 
(Please make any' coiments about any statement or about additional things 
you think are needed. A page for comments is provided at the end of this 
questionnaire.) Thank you. ; 



1. Important 



2. Somewhat Important 



3. Not important 



STUDENT OUTCOMES 
The high school studentCs) in this district should: 

1. know about the services available to them through 
a school Social Worker. 

2. be able to decide whether or not to accept the 
Social Worker's help and state the reasons for 

, the choice. 
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1. Importint 2. Somewhat important /3. Mot important 



The high school student(s) in this district shoOld; 



rules 1n deciding whether or not to accept the Fn 1 I \~\ 
Social Worker's hel^. / ' LJ I I I I 



know the range of and exceptions to confidential i ty _2 
riding v " ' 
s he" 

4. be able to state the problem he/she 1s experjencing 

soon after seeking' assistance from the Social = \~~\ .\ 1 T I 
.Worker. ■ / ■ \ LJ iU U 

5. be able to define his/her part in thaf problem. ^ Q Q 

6. be able^to define the part other persons or the ' 



environmen,t (home, school) contribute to the f I i r~] I I 

wob^e "'- . ^ LJ I LJ LJ 



7. be able to Identify the need he/she was trying to ■ 

satisfy by his/her behavior and, if needed, learn f"! fH j I 
other ways to reach the same goal. | | •[ | | | 

_j^.^_be_abTe_tp_ describe the Mfeci^Ms/her. jctiOLns^J^ ^^m_f^ 

have on the rights and responsibilities of others. | J |__J LJ 

9. be able to list his/her needs not being met and be 
able to find available help to meet these needs. 

10. be able to develop a plan and course of action 
which he/she can use to solve a problem. 

n. be able to understand the usual way he/she plans 
things, decides, things, and solves probli 



12. have a clear choice in decisions nece'ssary to 
solve a probleni involving him/her. ; 

13. be able to desert what works best for him/her 
personally. (Intrapersonal skills) 

14. be able to describe what works best for him/her 
in dealing with other people. (Interpersonal skills) 

15. be able to 11st at least one thing he/she could 
do differently 1f faced with a similar problem. 

16. fae able to show how to recognize a beginning 
problem and 11st ways for dealing with it, ' 



□ 




□ 


□ 


□ 


□ 


□ 


□ 


□ 


□ 


□ 


□ 


□ 


□ 


Q 


□ 
□ 


□ 


□ 
□ 
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1. Inportant 



2. Sorewhat important 



3. Not important 



The high school studint(s) in this district should: 

17. be able to identify things in his/her conmunitys 
schoolp or family that can heTp him/her grow 
personallys that are satisfyingt and that can 
help resolve conflicts. 

18. be able to describe an agency to which he/she is 
referred by the school Social Worker t describe 
the help offered , and describe how to obtain 
services. 

19. -' ;be aible to state whether or not help receivtd 

from a coimunity person or agency was useful to 
his/her needs or problem. 



20, know what laws relate to personal rights and 
what to do if these rights are violated, 

21. know what educational servtces exist to satisfy 
his/her needs, interests^ and abilities. 



8/76 
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The follow.ing statements are parent Qutcomes that might be 
expected from Social Work services to assist parents 1n dealing with their 
student's needs. Please rate the following according to how you value 
their importance as benefits to parents from Grossmbnt District*s school ■ 
Social Workers. , 



PARENT OUTCOMES 
Parents of Grossmont District studehts should be able to: 



1, 

2, 



accept the plan arrived at with the Social Worker 
in family services^ 

participate in the assessment of the problem or 
n ee d_an d J n the_de velopjTien t of a family seryi£e^ _ 
plan. 



3, discriminate between their own need to know and 
their student's need for privacy vMen seeking 
help with a problem, 

4, explain the v^ays they could help in preventing 
life- threatening or emotionally threatening 
beha^vior of their student, 

5, identify available services of existing conitiunity 
and school resources related to their needSs and 
dei^cribe ways for obtaining these services* 

6* describe the referral process to an outside agency 
esta'hiished by ihe SociaT Worker so they can insure 
that service gets under way, 

7/ tdentlfy the unmet need(s) that led to the student*s 
problem. ^ 

3, .report that the policies and services of the school 
have been explained, 

9. outline a process of appeal to higher authority if 
needed by the parent. 

10, demonstrate effective parenting skills gained 
through classes or workshops provided by Social 
Work services. 



I 

□ □ 

1J:D 



4(j 



4.3 



PARENT QUESTIONNAIRE 



Conments, If any- 



Name (Ootional) 



8/76 
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GROSSMONT UNION HIGH SCHOOL DISTRICT 
SOCIAL WORK SERVICES PROGRAM 

SCHOOL STAFF QUESTIONNAIRE 



We are conducting a destred outcomes assessment as; a continu- 
ing part of updating and Improving our District's Social Work Services 
program. We are sending similar questionnaires to students, parents, 
certificated school staffs and others for their input. Your help will 
be greatly appreciated In this effort.. Please rate the following desired 
student outcomes accordinq to your perception of what should be expected 
from school SociaT Work services for the benefit of high school students, 
,,At the. end of the student outcomes will appear a few statements 
related to school staff outcomes, that might be expected- from Social Work 
services* Please rate them in the same manner, (Please make any com- 
ments about any statement or about addltonal things you think are. needed. 
A page for comments is provided at the end of this questionnaire.) 
Thank you. 



1, Very Important. 



2, Somewhat Important 



3* Not Important 



STUDENT OUTCOMES 

The high school student(s) in this district sfiould: 

li. know about the services available to them through 
a school Social Worker. 

2. be able to decide whether or not to accept the , 
Social Worker's help and state the reasons for 
the choice. 



□ 



^ 
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1, Important 2, Somewhat Important 



3. Hot Important 



The high schooV studtntCs) In this district should: 

3. know the range of and exceptipns to confidentiality 1 
rules In deciding whether or hot to accept the ^ * 
Social Worker's help. 



5' 
6, 



0. 
10. 
II- 
12. 
13. 
14, 
15. 
16. 



be able ^ to state the pr^oblem he/she Is experiencing 

soon after seeking assistance from the Social 
Worker. 

be able to define his/her part In that problem* 

be able to define the part other rorsons or the 
environment (hoire, school) Contribute to the 
nroblem. 

"be able to'identify-the-need he/^ 
satisfy by his/her behavior and, If needed, learn > 
other ways to reach t^e same goal. 

be able to describe the effect his/her actions 
have on the rights and responslbllltlas of others. 

be able. to list his/her needs not being met and be 
able to find available help to meet these needs. 

be able to develop a plan and course of action 
which he/she can Use to solve a problem. 

be able to understand the usual way he/she plans 
things, decides things , and solves problems. 

have a clear choice In decisions necessary to 
solve a problem involving him/her. 



□ 

□ 
□ 



□ 



te able to describe what works best for him/her 
personally. (Intrapersonal skills) 

be able to describe what works best for him/her 

in dealing with other people, (Interpersonal skills) 



be able to list at least one thlng^he/she could f 
do differently if faced with a similar problem, [_ 

be able to show how to recognize a beginniTig 
jDroblem and list ways for dealing with it. 



u u 
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1\ Iniportant 



2. SonEv/hat important 



3. Not important 



The high school student (s)' 1n th^s district should : 

17, be able to Identify things 1n\his/her com 
schools or family that can help^^ him/her grow ^ 

, personally, that are satisfy1ng\ and that can 
help resolve conflicts. 

18, be able to describe an a^ncy to wh^ich he/she is 
referred by the school Social Worked describe 

. the help offered , and describe how tO\ obtain 

services. 

f ■ ... 

19, be able to state whether or not help received 
from a community person or agency was useful to 
his/her needs or problem. 

20, know What lav/s relate to personal rights and 
what to do if these rlohts are viol a ted J 

21, know what\ educational services exist to satisfy 
his/her needs* interests ^ and abilities. 



. . SCHOOL STAFF OUTCOMES 

School staff in this district should : - 
1. (Counselors and Vice Principals should) accurately 



1 



identify; cases appropriate for referral to Social" j | 

Workers, , ~ 



2. Verify that Social Work services were provided 
according to plan. 

3. Demonstrate knovvledge and skills gained from 
. Social Work staff that they can employe in 

preventive quidance. 

4. (Student services staff should) accurately 
identify cases appropriate for referral to 
Outside agencies. 

5. Be able to discuss/describe changing family/ 
student lifestyles. 



□ □ 



8/76 



50 



. 47 

SCHOOL STAFF QUESTinNNAIRE 



Coimants, If any:\ 



8/76 
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Name (Optional) 
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APPENDIX D ' 

EVALUATION INSTRUMENTS: DEMONSTRATION TASKS/SUCCESS 

CRITERIA OUTLINES 

- STUDENT OUTCOMES EVALUATION INSTRUMENT 

- PARENT(S) OUTCOMES EVALUATION INSTRUMENT 

- COMMUNITY AGENCY STAFF OUTCOMES E-VALUATION INSTRUMENT 

- SCHOOL STAFF OUTCOMES EVALUATION INSTRUMENT 



52 



48 



= 5 



EKLC 



SOCIAL WORK SERVrCCS PROGRAM 
■ SHIdeNT outcomes evaluation IIISTRUf^CNT 

A - Demonstration Taski States wliat the student will do. 

b - Success Criterlaj: Behavior indicating mastery of the desired 

outcome. 

Numbers correspond to respective student outcorres. 

1, A. Student defines services avalTable to him/her through the. 

Social Worker during a conference v/tth the Social Worker, . 
B. Response includes two of the major services offered by the 

Social V/orker* \ 

2, A.., Student decides that he/she accepts or rejects Social Work 

\ .' ' - ■ ■ , ■ • ■ 

Services and gives at least one reason. 
\ ^ ^ - ^ 

B. Response includes one reason related to Social Worker's capa- 

bill ties for his/her acceptance or rejection of services, 

3, A. Student Interprets the range of and exceptions to confidentiality 

related to his/her problem or need, 
. B. Confidentiality policies and laws related to his/her situation 
are stated, 

4, A. Student states the problem within a reasonable amount of time 

after Social Wark services begin. 
B. Core problem identified is verified by Social VJorker*s judgment. 

5, A, Student states what part he/she coritributes to the problem. 

B. Response Identifies at least one of his/her actions that contrib- 
/ utes to or maintains the problem. Actions identified must relate 
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to the problem. , 

6. /a. Student states what nart other persons/situations/social condi- 

tions contribute to the problem. 

Response identifies at least one way other psrsons/situations/ 
social conditions contribute to the problertu 

7. A, Student Identifies the need he/she was trying to satisfy by his/ 

her behavior and, if necessary, defines alternate ways to re^ch . 
tilt desired goal , 
D. Response gives evidence that need and behavior are^ unyerstood, 
At least one alternate way to reach desirefd' goal is defined, If 
necessary, ^ 

8. "^ A. Student describes the impact of his/her actions on the rights and 

risponsibilitijps of others* ^ 
b. Response accurately reflects one or more ways his/her actions 
have on rights/responsibll ities of others. 

9. A, Student lists needs not being met and finds resour^ces to meet 

them, - . 

B. Response clarifies unmet needs related to problem. At least 

one existing resource is listed for each need. ' 
10. A. Student develops a plm and course of action wf;i1ch can be used 

to resolve or alleviate the problems, 
B. Response describes at least one reasonable plan v^hich can 

alleviate or resolve the problem^. . 
IK A. Student identi ;ies usual goal setting, decision-making, problem 

sol vlng. processes, ^ * 

Response gives evidence of av/areness of characteristic ways 

he/she plans and makes decisions related to problem.^ solving. 
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12, A, Studant participates in decisions necessary to resolve the 

problsm._ 

B, Response gives evidence that he/she did participate 1n all 
significant decisions toward resolution of the problem, 

13, A, Student describes effective intraperspnal relationship skills, 
B, Response outlines the basic elements of effective intrapersonal 

relationsliips as discussed with the Social Worker, 

14, A, Student demonstrates effective interpersonal relationship skills 
L, Observed behavior demonstrates effective interpersonal ski 1 Is 

as evidenced by student*s description and as verified by Social 
Worker's assessment of actual interaction or simulated inter- 
action, 

15, A, Student lists one or more things he/she could do to prevent 

further Droblems in the area for which he/she is currently 
needing he! p. 

Alternatives listed relate to prevention in area which student 
is seeking help, 

16, A, Student demonstrates skills in Identifying an emerging problem 

and lists strategies for dealing with the problem. 
3. Response clearly demonstrates at least one skill In identifying 
an emerging problem and what can be done about it, 

17, A. Student identifies factors of the environment that may serve 

as sources of new satisfactions and supports in the resolution 
of conflict and in personal growth, 
B, Response gives evidence of awareness of at least one factor in 
the social /physical environment that can logically contribute 
to personal support, satisfactions , and growth, 
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IS, A. Student narres the person or agency, location, contact person, 
and contact procedures of referral sources aprropriate to heln 
with his/her need or problenru 

The specifics as to agency, location, contact person , and con- 
tact procedures of appropriate referral sources that can help 
with his/her problem or need are accurately listed. 

19. A: Student assesses assistance received from agencies and persons 

In terms of Its relevance to the problem, 

Response qives evidence of av/areness of agency/ individual 

Intervention and its effects on his/her problem. 

20. A. Student Identifies lav;s relating to personal rights and sources 

of assistance when those-^righ ts are violated. 
B. At least one specific law and/or policy relating to personal 
rights and at least one source of assistanca that can be used 
when rights are violated are listed, 

21. A. Student lists educational services that pertain to his/her 

needs, interests, and abilities, 

B. Response includes three educational services that clearly 

p 

relates to his/her needs, interests, and abilities. 
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SOCIAL WORK SERVICES PROGRAi^l 
*PARENT(S) 01;TCQMES EVALUATION INSTRUMEMT 

A - Demonstration Task: States what the parent(s) v/in do, 

B = Success Criteria: Behavior Indicating mastery of the desired 

outcome . 

Numbers correspond to respective parent(s) outcomes. 
K A. Parent(s) accepts the plan arrived at with the Social Worker in 
family services, 

B, Verbal or written response gives evidence that olan arrived at 
v/ith Social Worker is acceptable. 

2. A. Parent(s) participates in assessment of problem/need and develop 

ment of family service plan. 
B. Response v/ill clearly outline their participation 1n family 
service plan that includes them. 

3. A,. Parent(s) will discriminate between their need to know certain 

information and the student's need for privacy in seeking help. 
B. The student*s need for privacy in areas of the helping process 
is clearly acknowledged by the parent(s), 

4. A. Parent(s) explain the ways they could help in preventing life 

threatening or emotionally threatening behavior of their student 
B. Response Includes at least two ways parent(s) can help prevent 
life threatening or emotionally threatening behavior of their 
student, * \ ^ 

5. A. Parent(s) Identify services of existing community and school 

resources related to their needs, and identify procedures for 
accessing these services, ^ 
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B. Response will identify at least one existing conTnunlty and one 
existing school resource related to their family needs. For 
each they will outline procedures for access to services. 

6, A. When a referral is made to an outside igency, parent(s) v/ill 

identify the liaison process established by the Social Worker 
to insure that service gets under way, 
B. The agency liaison process established by the Social Worker 1s 
clearly outlined verbally or in writing by the parint(s), 

7, A, Parent(s) identifies the uniretneed(s) that precipitatid the 

student's problem. 
B, The core need that precipitated the problem is identified by 
parent(s) as verified by the Social Worker* s judgment. 

8. A. Parent(s) reports that the policies and services of the school 

have been interpreted, 
B. Response gives evidence that relevffit policies and services of 
the school system have been interpreted by the Social Worker./ 

9. A. Parent(s) outlines a process of appeal to higher authority if 

requested, 

B. An appeal process will be outlined verbally or in writing, if 
this is needed, 

10, A, Parent(s) demonstrate effective parenting skills gained through 
classes or workshops provided by Social Work services, 
B, Verbal j written, and other behavioral responses will demonstrate 
that parent(s) have gained effective parenting skills through 
classes given by Social Work services, 
♦Definition of parent(s) Includes one or both parents, or one or both 
legal guardians , 
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COMMUNITY ACEriCY STAFF OUTCOf^ES EVALUATION INSTRLMENT 

A = Demonstration Task: States v/hat the conimunity aatncy staff will do 

B - Success Criteria: Behavior indicating mastery of the desired 

outcome, 

Numbers corraspond to respective community aaency staff outcores . 
K A, Cormiunity agency staff will define the primary function of 

School Social Work services. 
B, Response demonstrates an understanding of the primary functions 

of Social Workers in the district, 

2. A. Community agency staff will interpret the rules governing 

confidentiality of student records. 
B, Rules governing confidentiality, especially those related to the 
presenting problem^ are verbalized by agency staff before 
further collaboration proceeds. 

3. A, Community agency staff will use school Social Worker Input to 

assess needs of the student, his/her family, and the school 
system as these needs relate to the presentlnri problem, 
B. Response identifies hM authorized Social Work input was used 
toward resolution of presenting problem. 

4. A, Community agency staff will indicate what services are needed 

through collaborative efforts with Social Work services. 
Those services needed as developed through collaboration with 
the Social Workers are listed. 
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5. A. Community agency staff will state the reasons why the schools 

and comunlty agencies need an effective linkage systern and why 
a two-way flosv of authorized information is needed. 
B. The response given indicates at least two reasons why the 
schools and conmunity agencies need effective linkage and 
effective two-way flow of authorized information. 
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SOCIAL WORK SERVICES PROPRAf 



SCHOOL STAFF OUTCOMCS EYALUATIO:! IflSTRUMENT 

A - Demonstration Task: States what the staff members v/m do. 

B - Success Criteria: Behavior indicating mastery of the desired 

outcome., 

Mumbt^s correspond to respective school staff outcomes, 
K A, Counselors and vice principals will accurately Identify cpas 
appropriate for referraT to Social VIorkers:"' 
B, Response accurately identifies cases for referral to Social 
Workers according to criteria develoDed in Social Work program. 

2. A, School staff v/ill verify that Social Work services v/ere provided 

accordi ng to plan . 
B. Responses of those involved in a service plan for students 
verify verbally or in v/riting that Social Work services v,'ere 
provided according to plan or contingency plans, 

3. A. School staff v/ill deTOnstrate knowledge and skills gained from 

Social Work staff that they can employ In preventive guidance, 
B, Responses demonstrate that collaborative work with Social Worker 
and any Inserviue provided by Social Work services produced the 
basic skills and knowledge needed for nreventive guidance. 

4. A, Student Services staff will accurately identify cases appropriate 

for referral to outside agencies, 
B. Responses accurately identify the basic types of case situations 
that are appropriate for outside agency referral. 
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School staff will discuss/describe changing family/student 
lifestyles. 

The important elements of student/family lifestyles are 
discussed/described by school staff when relevant to a Social 
Work services situation. 
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APPENDIX E 
TEiNTATIVE TIME AND TASK ANALYSIS 



63 



59 



ERIC 



mmi\ UNION HIGH SCHOOL DI3II1ICT 

PUPIL PERsoiEL Bnm 



SOCIAL \im SERVICES PROGWH 



mmi TIME Ai TASK ANALYSIS 



iBJECTIVE 



,0 Social I'lori; Proora^ 



ACTiyiTY 



1.1 Complete Evaiyation 
Section 

1.2 Compile sections, 
e^it for inconsis- 
tencies, write 
linkages^ 

13 Comnila a Table 
of Contents. 

1 4 Design a cover for 
the Social Mi . 
Services Proqraiii 



iSP. PERSONS 



1,1 Steve h Gary 



l.L Steve 



1.3 Steve 



1.4 TJ. J. 



TIflE LINE 



Z.'^ Oevelopnient of a 
process for accep- 
tance and use bf 
the Social Hork 
Services Proarani 
in the GUflSD. 



2.1 ReDroduce Social 
ijork Services 
?mm, 



1,1 Oevelop a process 
for dissimination 
with Dr.licClintic 

2,3 Formation of and 
meetifiq of a Pilot 
Principals' Group 



2.1 T.J.J. 



2.2 T.J.J. and 
Dr.HcClintic 



2.3 T.J.J. and 
Dr.HcClinic, 
also Steve 
and dary 



1.3 u-n 



1.4 8-6-?6 



COHPLETED 



1.1 Completed Evalu- 
ation Section 

1.2 Completed document 



1.3 Complited Table of 
Contents. 

]A Completed cover. 



2.1 um 



11 8-20-76 



2.3 8-31-?^ 



2.1 Reproduced Social 
Work Services 
Proqram. 



2.2 Written memo of 
procedures tO' 
follow, 

2.3 Hinutes ,of the 
meeting. 



HOW EVALUATE[ 



GROSSMONT UNION HIGH SCHOOL DISTRICT 
PUPIL PERSONNEL SERVICES 

SOCIAL WORK SERVICES PROGRAM 

r 

TENTATIVE TIME AND TASK ANALYSIS 



CTIVE 


ACTIVITY 


RESP. PERSONS 


TIME LINE 


COMPLETED 


HOW EVALUATED 


COmENT 




ZA Presentation of 
S,W, Services 
Pronrani to 
Principah' Council 


ZA TJJ., Dr* 
McClintic 
and Pilot 
Principal 


2.4 9-15-76 


€.4 Minutes of reeting, 
Writttn acceptance 
of the S.W. Services 
Proqram with sug- 
gested edification 


I, 






2.5 Presintation to 
inaiviuUai scnuyi 
PPS workers 


Z.5 TJ J. and 

JUU I Q 1 nUr he 

assigned to. 


2.5 10-15-76 


2.5 Written comnltnient 
hv each nrinciDal 
to the District 
^ SocTaT'WdrrSer- 
vices Proaram with 
appropriate modifi- 
cations. 








' 2 J Developn^nt of an 
intirim report to 
Dr. McClintic on 
completion of 2 J 
through 2*6 


2.6 TJ.J. 


2.6 10-22-76 


2.6 Written report 






priority 

by sub- 
ns 


3J Pilct testing 
and . evision of 
instruments. 

3.2 Schedule Desired 
Outcomes Assess- 
ment. 


3.1 Steve and 

Gary 

3.2 TJJ. 


3.1 8-6-76 

3.2 9-20-76 


3.1 Completed revised 
instrument. 

3.2 Published Schedule 
of Desired Out- 
comes Aisessment. 
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3*3 Select sample for 
Desired Outcomes 


3J Steve and 
Gary in 
schools of 

Ike e ^'nrtmnn + 


3 J 10^15^7« 


3.3 Written selected 
sample, 
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GROSSm m fllOll OTL DISTHICT 
1 PUPIL msm SERVICES 



' SOCIAL iRnE^VIGESFROGM 

TE^TATiiiE TIME mm mm 



PRODUCT OBJECTIVE 



iO Attainnint of U 
Services Prooram 
. Studint OutcQiiS 



ERIC 



3.4 Administer Desirid 
GutcomiS Asses s-_ _ 
mint. 

3.5 Collate and 
summarize Pes i red 
Outcoiis Assess= 
mint. 

3.6 Analyze Desired 
Outcomes Assessment 
data. 

3 J Report of analyils 
of Desired Outcomes 
Assessment. 



4.1 Implementation of 
GUilSO Social Work 
ServiciS Program 

4.2 Evaluation of 
student, staff, 
parent outcome 
objictives in the 
S.y. Servicei 
Program. ■ 



RESP, PEflSOHS 



3.4 Local school 
_yice 
pai . 

3,5 



Steve and 
f^ary , 

Steve and 
Gary 



4.1 Steve an 
Gary 



4.2 Steve ant 
Gary^ 



TIME Llf^E 



3.4 11-1-J6 



3.5 11-15-ja 



COMPLETED 



3.4 Publish 



3.5 Completed collated 
Desired Outcomes. 



U 12-1 "75 



3.? l^l-7f 



4.1 5-l-?6/ 
fi.30-?J „ 



4.2 M-?6/ 
■ a-30-?7 



3.5 



3,?- Completed report. 



4.2 Completed Document 
Final report, 
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